Agenda
Saugus Public Library
Board of Trustees Meeting
May 14, 2026
6:00 PM

Michael Sullivan, Chair
Andrea Bell—Trustee
Thomas D’Eon—Trustee
William Ferringo—Trustee
Gail Murray—Trustee

Posting Date: May 11, 2026

Meeting Date: May 14, 2026

Time: 6:00 PM

Place: The Community Room, Saugus Public Library

Posted By: Alan Thibeault, Director

Meeting Agenda:

1. Call to Order
2. Roll Call
3. Approval of the Minutes for the March 26, 2026 Meeting
4. Public Comments
5. Monthly Financial Statement
6. Library Director’'s Report
7. Old Business
8. New Business:
e Lost and Found Policy
e Decertified Libraries

9. Adjournment



Minutes
Saugus Public Library Board of Trustees
May 14, 2026
Meeting 6:00 PM

Michael Sullivan- Andrea Bell—
Chair Trustee
Bill Ferringo-Co- Gail Murray -
Chair Trustee

Tom D’Eon-Trustee

Posting Date: May 11, 2026

Meeting Date: May 14, 2026

Time: 6:00 PM

Place: Saugus Public Library

Posted By: Michael Sullivan, Chair, Board of Trustees

Call to Order—6:02 PM

Roll Call: Present Director Thibeault, Trustee Ferringo, Chair Sullivan. Trustee D’Eon, and Trustee Bell. Trustee

Murray excused absent

1. Approval of the Minutes: Motion to accept by Trustee D’Eon, seconded by Trustee Bell. Motion passed 4-0

2. Public Comments: No members of the public
3. Monthly Financial Statement: Library is on track for spending in FY26
4. Library Director’s Report presented by Director Thibeault: Vendors have been preparing proposals for painting
and carpeting. Plan is to undertake the projects in the Fall, painting then carpeting. We will be voting on the lost
and found policy in new business. The public printing services are being changed to a new service. Paige
Morrison, a part time associate, has resigned. The Director is hoping to hire a replacement in the near future.
Marblehead is threatening to cut library funding by 50%. The trustees plan to close the library in December if
that happens. Additionally their certification is expected to be revoked next year anyway. The management of
Abbott Library has asked all NOBLE libraries to deny Marblehead citizens the use of their materials and facilities.
The Director will continue to monitor and update the board.
5. Old Business — None
6. New Business —
e Lost and Found policy — item has been tabled until June
e Decertified Libraries — once libraries become decertified the board will need to vote on actions.
7. Adjournment — Motion to adjourn the meeting at 6:20 by Trustee Ferringo, Motion passes 4-0

Respectfully Submitted,

William J. Ferringo



