Agenda
Saugus Public Library
Board of Trustees Meeting
March 26, 2026
6:00 PM

Michael Sullivan, Chair
Andrea Bell—Trustee
Thomas D’Eon—Trustee
William Ferringo—Trustee
Gail Murray—Trustee

Posting Date: March 23, 2026
Meeting Date: March 26, 2026

Time:
Place:

6:00 PM
The Community Room, Saugus Public Library

Posted By: Alan Thibeault, Director

Meeting Agenda:

Call to Order
Roll Call
Approval of the Minutes for the January Meeting
Public Comments
Monthly Financial Statement
Library Director’'s Report
Old Business
New Business:
e Circulation Policy
e Inclement Weather Policy

Adjournment



Minutes
Saugus Public Library Board of Trustees
March 26, 2026
Meeting 6:00 PM

Michael Sullivan- Andrea Bell—
Chair Trustee
Bill Ferringo-Co- Gail Murray -
Chair Trustee

Tom D’Eon-Trustee

Posting Date: March 23, 2026

Meeting Date: March 26, 2026

Time: 6:00 PM

Place: Saugus Public Library

Posted By: Michael Sullivan, Chair, Board of Trustees

Call to Order—6:08 PM

Roll Call: Present Director Thibeault, Trustee Ferringo, Chair Sullivan. Trustee D’Eon, and Trustee Bell. Trustee

Murray excused absent

1. Approval of the Minutes: There are no minutes to approve

2. Public Comments: No members of the public present

3. Monthly Financial Statement: Spending on target for FY26. Budget proposal for FY27 has moved to FInCon

4. Library Director’s Report presented by Director Thibeault (see attached): Circulation policy and inclement
weather policy changes will be brought up under new business. Staff training was done on 3/17. Additional
training (CPR/AED) scheduled for next month. Director Thibeault attended the Saugus 411 event to promote
library services.

5. Old Business — None

6. New Business —

e  Circulation Policy — Motion to approve changes by Trustee Ferringo, seconded by Trustee D’Eon.
Motion passed 4-0

e Inclement Weather Policy — Motion to approve changes by Trustee Ferringo, seconded by Trustee
Bell. Motion passed 4-0

7. Adjournment — Motion to adjourn the meeting at 6:25 by Trustee Ferringo, Motion passes 4-0

Respectfully Submitted,

William J. Ferringo



