
Agenda 
Saugus Public Library 

 Board of Trustees Meeting  
            Thursday. October 9  
                       6:00 PM 

 
  
Michael Sullivan, Chair 

Andrea Bell—Trustee 

Thomas D’Eon—Trustee 

William Ferringo—Trustee 

Gail Murray—Trustee 

 

   

Posting Date:  October 7, 2025 

Meeting Date:  October 9, 2025 

Time:                      6:00 PM 

Place:                     The Community Room, Saugus Public Library  

 

   

Posted By:   Alan Thibeault, Director  

 

 

Meeting Agenda: 

 

1. Call to Order 

2. Roll Call  

3. Approval of the Minutes for the June Meeting  

4. Public Comments 

5. Monthly Financial Statement 

6. Library Director’s Report  

7. Old Business: 

 Election of Board Officers for 2025-2026 

8. New Business: 

 FY 2026 State Aid to Public Libraries  

 Lighting Upgrade 

 2025-2026 Holiday Calendar  

9. Adjournment 

 



Minutes  

Saugus Public Library Board of Trustees 
October 9, 2025 

Meeting 6:00 PM 
 

Michael Sullivan- 
Chair 

Andrea Bell—
Trustee 

Bill Ferringo-Co-
chair 

Gail Murray - 
Trustee 

Tom D’Eon-Trustee  
  

Posting Date: October 7, 2025 

Meeting Date: October 9, 2025 

Time: 6:00 PM 

Place: Saugus Public Library 

Posted By: Michael Sullivan, Chair, Board of Trustees 

 

Call to Order—6:02 PM 

Roll Call: Present Director Thibeault, Trustee Ferringo, Chair Sullivan, Trustee Murray, and Trustee Bell, Trustee 

D’Eon, absent/excused 

1. New Business – New business was moved up on the agenda without objection.  

 Supplemental Operational Funds earmark of $30,000. Motion to approve Trustee Bell, seconded 
by Trustee Ferringo, approved 4-0 

 Lighting upgrade completed in the Community Room, request of $1864 from State Aid to pay for 
the work. Motion to approve by Trustee Ferringo, Second by Trustee Bell, passed 4-0 

 Holiday Calendar Approval – Motion to approve 2025-2026 holiday calendar by trustee Ferringo, 
seconded by Trustee Bell, passed 4-0 

2. Old Business – Election of Board Officers for 2025-2026. Motion to approve Trustee Bell, seconded by Trustee 
Ferringo. Motion passed 3-0. Trustees determined that we will wait for Trustee D’Eon and a new member and 
revisit. 

3. Approval of the Minutes:   Motion to approve minutes by Trustee Murray, Seconded by Bell, motion passed 4-
0 

4. Monthly Financial Statement: FY 25 spending completed and on target. FY26 early but on target. 

5. Library Director’s Report presented by Director Thibeault (see attached): Completed annual report of 
information survey (ARIS) to the Mass Library Commission for certification. Continuing to work on strategic 
planning, moving from collecting data to finalizing data. 2025 Summer Reading was successful, children’s 
program had 401 participants for 4,628 hours.. Summer Concerts at the Iron Works averaged 183 per show. 
Staff change with an associate resigning and a replacement being hired.  



6. Public Comments: No members of the public 

7. Adjournment – Motion to adjourn at 6:29 pm by trustee Ferringo, seconded by Trustee Murray ,Motion passed 

3-0 

Respectfully Submitted, 

 

William J. Ferringo 

 


