Agenda
Saugus Public Library
Board of Trustees Meeting
Thursday December 12, 2024

6:00 PM
Michael Sullivan, Chair
Andrea Bell—Trustee
Thomas D’Eon—Trustee
William Ferringo—Trustee
Gail Murray—Trustee
Posting Date: December 9, 2024
Meeting Date: December 12, 2024
Time: 6:00 PM
Place: The Community Room, Saugus Public Library

Posted By: Michael Sullivan, Chair

Meeting Agenda:

1. Callto Order
2. Roll Call
3. Approval of the Minutes for the November Meeting
4. Public Comments
5. Monthly Financial Statement
6. Library Director’'s Report
7. Old Business
8. New Business
e Upcoming Fiscal Year Budget Request

9. Adjournment
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Minutes
Saugus Public Library Board of Trustees
December 12, 2024
Meeting 6:00 PM

Michael Sullivan- Chair Andrea Bell—Trustee
Bill Ferringo-Co-Chair Gail Murray - Trustee
Tom D’Eon-Trustee

Posting Date: December 9, 2024

Meeting Date: December 12, 2024

Time: 6:00 PM

Place: Saugus Public Library

Posted By: Michael Sullivan, Chair, Board of Trustees

Call to Order—6:01 PM

Roll Call: Present Director Thibeault, Trustee Ferringo, Chair Sullivan, Trustee Murray, Trustee Bell, Trustee D’Eon is

absent/excused.

1. Approval of the Minutes: Motion to approve with changes by trustee Murray, Seconded by Trustee Bell. Motion passed 4-
0

2. Public Comments: No members of the public

3. Monthly Financial Statement: FY 25 spending is on schedule. An early year retirement is having a slight impact on salary line.

4. Library Director’s Report presented by Director Thibeault (see attached): Events calendar and pass reservation module are
online with a new vendor. Closing early on 12/24 at 1:00pm, and remain closed through 12/26, as well as on 12/31 and
remaining closed through 1/1/25. Painters continue to perform their work. The building department in town is planning and
scheduling an evaluation and cleaning of the air ducts of several town buildings. The library is one of them. There is now an
adult foreign language collection. The Library will be brining Jerry Pallotta to the Belmonte Steam Academy in March. The
FY2026 budget request is due to town hall on 12/20.

5. Old Business — No old business

6. New Business

- Review of the FY2026 budget request. Motion to approve the budget by Trustee Ferringo, seconded by Trustee Bell.
Motion passed 4-0

7. Adjournment — Motion to adjourn at 6:23 pm by trustee Murray, seconded by Trustee Bell. Motion passed 4-0

Respectfully Submitted,

William J. Ferringo
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